NEW OPPORTUNITIES, INC.

BOARD MEETING

March 15, 2017
BOARD MEMBERS PRESENT:  Dave Hylla, Lynn Bartels, Jan Diak, Tom Baird, and Phil Daniels.  Meeting started at 9:10a.m.
BOARD MEMBERS ABSENT:  Jeff Ezra, Ed Hightower, Paul Hellrich, and Mark Lambiotte.
OTHERS PRESENT:   Kim Fears.
READING OF THE MISSION STATEMENT:  Jan Diak read the mission statement. 
CORRECTION OF MINUTES: None. Phil Daniels made a motion to approve the minutes.  Jan Diak seconded the motion.   
TREASURER’S REPORT:  Tom Baird reviewed income, expenses, assets & liabilities.  Currently we are maintaining our balances.  Hopefully we’ll be right on budget by the end of the year.  Dave Hylla made a motion to approve report.  Phil Daniels seconded the motion.     
COMMITTEE REPORT:  Mouse Races—mailed letters to previous donors.  Received $2,300.00 in pre-race donations, doubled amount donated prior to the mouse races last year.  We also have lots of baskets, ticket sales look good, and have received $500-$600 for balloon pop.    
EXECUTIVE DIRECTOR’S REPORT: Kim suggested moving money market funds out of Cloverleaf Bank to avoid fees. See attached report.  Tom Baird made a motion to accept the Executive Director’s report.  Seconded by Dave Hylla. 
OLD/NEW BUSINESS:  There were changes made to the Investment Plan, will get input from Andrew (investment consultant).  Vote is postponed.  New Mission Statement presented for review.  Will also vote on this later.  Dave Hylla will ask Mike Bilbrey about leading our major gifts initiatives.   A new Significant Events Policy was presented. Motion to approve made by Dave Hylla.  Seconded by Tom Baird.
EXECUTIVE SESSION:  None.
THE NEXT SCHEDULED MEETING:  The next Meeting will be held Wednesday, April 19, 2017, at 9:00a.m. at New Opportunities Inc, 1510 W Seventh, Granite City, Illinois.  
MOTION TO ADJOURN:  Motion to adjourn made by Dave Hylla.  Seconded by Tom Baird. Meeting adjourned at 10:15a.m.  
Respectfully submitted by: Lynn Bartels.
